Tropa Holding: Corporate knowledge as a factor for success -
digitalized with inxire

Client

Tropa Holding Limited is the holding
company of the Kraus & Naimer
Group. The company, based in
Schaan, Liechtenstein, offers IT
services for companies with sites all
over the world and operates their IT
systems in its own computer centers.

Product
inxire Digital Content

Project

Introduction of a platform for
enterprise content management and
collaboration

Challenge

A company’s data is precious capital. Therefore, it is vital that
this is as easily accessible for employees and company
management as possible and is retained for the long term.

Tropa Holding Limited provides IT services for the Kraus &
Naimer Group, which manufactures around 4.3 million
electrical switchgears annually and comprises six factories
and 18 Group-owned sales companies worldwide.

When working with customers, numerous documents are
created, which the company must retain for many years.
Previously these documents were stored on dozens of file
shares in an unstructured manner.

Around 600 of the 900 employees at Kraus & Naimer work
with the computer and require quick and easy access to
company data such as offers, invoices, contracts, delivery
notes, and certifications.

Tropa Holding Limited, therefore, was looking for a uniform
and central file repository in which the company could collect
the data and make it easily accessible.



Solution

In 2013, Tropa Holding Limited came across inxire Digital
Content, a platform for enterprise content management and
social collaboration. The system created by inxire unites
document management and archiving with social features
such as follow, share or comment.

inxire Digital Content, based on industry standards such as
Java, XML, and the Oracle database, allows large amounts of
structured and unstructured data to be stored and managed
in a single secure and scalable system. It offers all necessary
functions for document management.

“The product demonstration of inxire Digital Content
immediately convinced us. Therefore, we decided to use the
system globally for structuring our data,” explains Zlatko
Baumberger, the technical manager at Tropa Holding Limited.
This is how a platform for metadata-controlled archiving in
combination with document monitoring and collaboration
was created.

In the first stage, Tropa Holding Limited filed all of the archive

documents created in their ERP system in the inxire software -

customer-based and separated according to country,
company and department. The new system quickly led to the
success that they were hoping for. Within seconds, the
employees could now find the files they were looking for.

“Everyone was so excited that they soon wanted even more,”
says Zlatko Baumberger. “They felt that it was not just offers,
invoices and delivery notes that should be filed in the
system, but also all SAP outputs and customer emails.”

The management of Tropa Holding Limited also explicitly
wanted to file all content that was relevant for business
solely within the new enterprise content management
system.

New features for even more efficiency and data security

In 2015, Tropa Holding Limited decided to introduce a digital
system for the direction and archiving of quality management
documents for the first time. The inxire software already used
also covered all requirements for this. In the so-called QM
Net, employees now create their quality management
documents, upload files, images or video clips and integrate
these if necessary.

The set release workflow, a sophisticated authorization
concept and the archiving of documents with their release
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“The use of inxire Digital Content
means an enormous time saving. It
allows the employees to access all of
the important documents quickly and
securely. They can concentrate their
full, undivided attention on their
work and focus their resources on the
development of the business.”

Oliver Sauter,
Head of IT,
Tropa Holding Limited



information ensures complete traceability throughout the
entire document life cycle.

In 2017, Tropa Holding Limited successfully introduced
Communities. Through this, the inxire software brings
together groups with similar interests, responsibilities and
organizational properties. 60 Communities covering the most
diverse areas, such as tool inspection, building services,
certificates or templates can now be found in the platform.

The content of the Communities can be shared or followed.
The visibility of information as well as data access is also
automatically regulated through the classification of the
Community. Even administrators can only view a file if they
are authorized to do so. This important protection
mechanism allows the management and secure storage of
documents that need to be protected, for example, for an
audit or in relation to the General Data Protection Regulation
(GDPR).

Result

inxire Digital Content is now a fixed component of the
working world at Kraus & Naimer. All SAP outputs are
automatically sent to the digital platform without user
interaction. Using the inxire API, Tropa Holding Limited has
also developed their own application for input/output
management.

All content can be found using full text search, regardless of
the file format. The employees access the data using an
intuitive and modern web interface. The APIs integrated into
the system also allow alternative forms of access. The
platform at Kraus & Naimer is also available as a network
drive through the WebDAV connection.

Zlatko Baumberger sees a huge benefit in terms of data
protection: “Through the possibility to encrypt files, the
employees’ trust in the system has grown massively.
Everyone now inputs much more information than before, as
they know that unauthorized persons do not have access to
it.”

In total, an estimated 150 to 200 million documents will have
been filed in inxire Digital Content by the end of 2018. This is
how Tropa Holding Limited transforms the company data of
the Kraus & Naimer Group into knowledge with an economic
benefit.

“The product demonstration of inxire
Digital Content immediately
convinced us. Therefore, we decided
to use the system globally for
Structuring our data.”

Zlatko Baumberger,
Technical manager,
Tropa Holding Limited

“The inxire software is the central
port of call for all of the Kraus &
Naimer corporate knowledge. The
employees can immediately find any
information they need for their work.
Confidential data can also be
managed securely and, in terms of
data storage, the system
automatically complies with all of the
legal requirements.”

Zlatko Baumberger,
Technical manager,
Tropa Holding Limited



About inxire

inxire is a product and service provider for enterprise digitalization. inxire products lay the foundations
for new digital solutions and business models and allow companies to use their full digitalization
potential. Numerous major clients worldwide, including Deutsche Bahn, Volkswagen, the Bundeswehr

(German Federal Armed Forces), HypoVereinsbank, and Talanx have already sped up their digital
transformation with inxire.
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